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• (c) What are other costs that should be added to each charge 

to better reflect the true costs of each activity?
– most significant missing costs are the facility non-move-related 

operating costs, which should be added to the slot-year charge

• What about average unit cost of $46.75?
– only possible impact of unit cost would be for any insurance coverage 

provided by the warehouse for items stored in the warehouse

• Note: Number of slots of max inventory, M, used to determine 
AC$/slot-yr instead of the total slots in warehouse since unused 
HCL slots would underestimate cost:
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